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Overview

There has been a seismic shift in how producers deliver content due to the convergence of media (which is actually happening after years of predictions). Content-creators must be able to develop content that can spill out across multiple delivery mechanisms: web sites, television, cell phones, hand held devices.  Furthermore, the audience has been recast into an active entity tasked to comment, remix and mash-up (if not create outright).

Among the core questions to be examined in this course:

• How do you develop compelling content for these different delivery platforms? 

• How do you develop content that will translate across these platforms?

• How does the paradigm shift in the user/audience from passive to active change how producers operate?

Projects will be supplemented by contemporary readings and examples. 

Student requirements/assignments

The majority of your final grade will be from the final project:

Class participation (including class blog) - 20%

Misc. assignments - 30%

Final project - 50%

Attendance

We will be covering a lot of ground each week AND we only have eight weeks to cover everything.  More than one unexcused absences will jeopardize your ability to pass this class.  Each late arrival will count as a half-absence.

Academic Honesty

Any form of academic dishonesty including cheating, plagiarism, misrepresenting authorship of work will not be tolerated.

About the Instructor

Ravi Jain is a new media producer and artist based in Milton, MA.  A recent project DriveTime (http://drivetime.ravijain.org), a video blog talk show that he produces out of his car as he commutes to work, was nominated for a Webby Award in 2007.  His 2002 web sitcom Three Abreast was nominated in the 2003 South by Southwest Festival Awards.  Ravi is Lead Web Producer for Boston College’s Office of Marketing Communications.  He received his MFA from the Massachusetts College of Art and his BA from Oberlin College.



Module One: What is Convergence?

July 6, 2009

Introduction (aka “What is Convergence?”)

Overview of course objectives. Introduction of class blog.

Survey of convergent media including “Big media” examples and 

Individually generated examples.

Key questions:

As producers how can we leverage new viewing/consuming habits to our own production? How do you create a compelling idea that is independent of media? Why would you want to do that?



July 13, 2009

Building and maintaining an audience ( blogging and social media)
Writing/producing for multiple media. 

RSS & Subscription models

Planning/producing/managing your project

Customizing blogs: tagging, sharing.

Survey of community sites: 

MySpace / Facebook / YouTube / Flickr / Second Life / Twitter

Key questions:

What are some successful strategies to building an audience? To keeping an audience? To growing an audience?  

Is the term “social media” useful? Appropriate? How do these communities differ from other on-line communities?



July 20, 2009

Developing media: video, audio, animation and more

Producing media for multiple delivery platforms.  

Compression strategies; format, scale, size considerations. 

Recording with different devices.

Key questions:

How can you maximize the efficiency of your production to allow for relatively painless delivery to multiple platforms? How do you test your content on different platforms? What are the benchmarks to look for?

Assignment:

Post completed media work on your blog. 

Reading: TBD



July 27, 2009

Sharing -- open source, collaboration

A look at open source models, licensing and sharing content and the collaborative creation model.

In-class demo on creating and editing wikis.

Key questions:

With so many different streams of narrative, which is the “real” one? Is there ever a point where it’s just too much? With collaborative authorship, how can one ensure accuracy?



Module Two: Convergence Projects

August 3, 2009



Case Study: Journalism and Citizen Journalism / Final Project Lab Time



August 10, 2009

Case Study: Games / Final Project Lab Time



August 17, 2009

Case Study: Gadgets / Final Project Lab Time



August 24, 2008

Final Project presentation
(syllabus verson 1.0, 07/07/08) |   Page 1

